MISSIONS STRATEGY


INTRODUCTION


	The following strategy has been designed and implemented by Heritage Baptist Church, Lynchburg, Virginia. This strategy is not intended for use by other churches. It has been designed for the specific needs of characteristics within the body of believers at Heritage (We encourage other churches to design a strategy that is unique and appropriate for their desired and attainable objectives and goals as related to World Missions). It is used as a guideline  in these areas:





General Usage


To give an understanding of our missions strategy and consistent guidelines for carrying out that strategy as a fulfillment of our four-fold purpose


To avoid making important decisions on an emotional or indiscriminate basis (e.g. “connections” of those seeking support, charisma of speaker, time or mood of the meeting, urgency of request) which would result in hurt feelings, inconsistency, and confusion





HBC Congregation


To insure the best stewardship of the resources, human and financial, that God has given us





Pastoral Staff


To establish the level of accountability between the pastoral staff and our missionary family


To promote a strategic and thoughtful evaluation of crucial issues


To maintain the focus of our strategy by determining which ministries may make a presentation of their ministry to the church and then might be presented to the Missions Selection Committee





HBC Missionaries


To establish the level of accountability between the pastoral staff and our missionary family





Missions Emphasis and Missions Conference Committee


To provide focus and help achieve a clear sense of direction in all that is presented to the church through general education and the annual conference


To allow new committee members to, quickly, understand the strategy of the church and implement it in our missions ministry


To maintain consistency as membership of the committees change





Missions Selection Committee


To provide focus and help achieve a clear sense of direction in the selection of new missionaries or increasing of support for current missionaries


To promote a strategic and thoughtful evaluation of crucial issues


To allow new committee members to, quickly, understand the strategy of the church and implement it in our missions ministry


To maintain consistency as membership of the committees change


STATEMENT OF PURPOSE


	The missions strategy of Heritage Baptist Church (HBC) is based on the scriptural conviction (Matthew 28:19-20; Mark 16:15-16; Luke 10:2; John 20:21; Acts 1:8; Romans 10:13-15; I Corinthians 15:1-5; Revelation 5:8-10, 7:9-10) that God desires the local church to be the primary means of sending people to proclaim the gospel of Jesus Christ to all people throughout the entire world.





	We believe that the Biblical mandate given the Church by Christ through the Great Commission is world evangelization. As outlined in the Great Commission (Matthew 28:19-20), world evangelism is the process of making disciples by proclaiming the gospel of Jesus Christ verbally, through presence, persuasion, and perseverance, collectively for the purpose of converting, baptizing, and teaching new converts how to live a Christian life according to Biblical (not cultural) principles and practices within the establishment of national, local, indigenous churches.





	This is done through the ministry of missions which is the process of being actively engaged in the sending forth of authorized personnel (missionaries) beyond the borders of the local New Testament church and its influence (with an emphasis on crossing geographical, cultural and linguistical barriers, to areas and peoples of the world where Christ is largely, if not entirely, unknown).





	The role of Heritage in this great worldwide ministry is to confirm those whom God is calling, to help in effectively equipping them for life and ministry, and then sending them out with sufficient resources and encouragement for their task. We are committed to developing significant loving and accountable relationships with our missionaries, both for them personally and for their ministry.





	We are committed to sending our own people where God directs them to go and for the tasks He equips them to do. As we encourage and disciple missionary candidates, however, we will emphasize: 1) ministries which focus on the “unreached” people groups where there is little or no gospel witness; and 2) strategic efforts which will effectively equip the national Christian leaders to evangelize, make disciples, and plant churches. We are committed to our people, but we will focus on the strategy outlined below and those who best accomplish that strategy whether they are from Heritage or not. Those from Heritage who desire to be missionaries sent out by Heritage should be familiar with our strategy and the importance we place on reaching the “unreached” people groups.





	We have developed our strategy from this purpose of reaching the “unreached” people of the world. Our strategy might best be seen in the 7-level grid we have developed for guiding us in our decision of support. Our first priority is to reach the major unreached peoples (Muslim, Tribal, Hindu, Chinese, Buddhists) in the most unreached and restricted countries (10/40 Window). Second, our strategy is to reach the major unreached peoples in the most unreached yet open countries (10/40 Window). Third, we place a priority on reaching the unreached people in reached countries (non-10/40 Window). Fourth, we see a priority to reach others (Brazilians, Filipinos, Koreans) who can reach into the most unreached countries (10/40 Window) where access is restricted or limited to Americans. Fifth, our strategy places a priority on reaching other peoples in reached countries where the majority of the people are unevangelized. Sixth, our strategy is to reach other peoples in reached countries where the majority of the people are evangelized. Finally, we would place our lowest priority on development work as a form of missions.


�
DEFINITIONS


	It is the goal of Heritage Baptist Church to effect this world with the gospel of Jesus Christ. It is a fact today that over half of the world’s population (3 billion people) have never heard the Gospel of Jesus Christ for the first time. Therefore, in order to have a positive effect toward reaching the lost with the Gospel, we have developed the following missions definitions:





10/40 Window: The area of the world between latitudes 10( and 40( north of the equator covering North Africa, the Middle East and Asia. The window has in view most of the world’s areas of greatest physical and spiritual need, most of the world’s least-reached peoples and most of the governments that oppose Christianity. The countries of the 10/40 Window are Afghanistan, Algeria, Bahrain, Bangladesh, Benin, Bhutan, Burkina Faso, Cambodia, Chad, China, Cyprus, Djibouti, Egypt, Ethiopia, Gambia, Gaza Strip, Gibraltar, Greece, Guinea, Guinea-Bissau, Hong Kong, India, Iran, Iraq, Israel, Japan, Jordan, Kuwait, Laos, Lebanon, Libya, Macau, Mali, Malta, Mauritania, Morocco, Myanmar, Nepal, Niger, North Korea, Oman, Pakistan, Philippines, Portugal, Qatar, Saudi Arabia, Senegal, South Korea, Sudan, Syria, Taiwan, Tajikistan, Thailand, Tunisia, Turkey, Turkmenistan, United Arab Emirates, Vietnam, West Bank, Western Sahara, and Yemen.





Associate Missionaries: HBC missionaries who have been through the candidate process and taken on for prayer support alone. Usually, they are members of Heritage who do not need financial support or those from other churches who are close to our strategy.





Christians: Those who by grace alone and through faith alone in the atoning work of Christ have been regenerated by the Holy Spirit. This includes those who claim to have had a conversion experience.





Church Planting Ministries: A church planter is one who ministers to an unreached and/or a reached people group to establish a local New Testament church which will become indigenous. This may be the one who functions as the pastor or those that are assisting on the church planting team - working in music, youth, education, or other church-support roles.





Church Training Ministries: A church trainer is one who ministers to pastors and church leaders of an unreached and/or a reached people group to train and help them as they lead and/or establish a local New Testament church.





Closed/Restricted Countries: States that limit or prevent Christian ministry by expatriates as missionaries. Missionaries must seek secular avenues of entry — business, medical work, teaching and other means. Countries in this category have been Communist and Muslim, but today most are Muslim.





Consortium Church/Consortium Missionaries: A Consortium Church is a church which takes on the missionary for support from out of the Consortium. Consortium missionaries are accountable to the Consortium churches but not to the same level as they are to their sending church. The only difference between a Consortium and a Supported missionary is the level of support, which is greater for a Consortium missionary.





Development Ministries: A development worker is one who works in a social development work such as food distribution, land development, farming, training of social skills, etc. There is either little or no emphasis on evangelism or no planning for making evangelism a part of the work.





Evangelicals: The subdivision of Protestantism (including Anglicans and non-Western evangelical groups which generally emphasizes: 1. The Lord Jesus Christ as the sole source of salvation through faith in Him; 2. Personal faith and conversion with regeneration by the Holy spirit; 3. A recognition of the inspired Word of God as the only basis for faith and Christian living; 4. Commitment to biblical preaching and evangelism that brings others to faith in Christ.





Evangelized People Groups: A people where the majority have heard the gospel with such cultural and personal relevance that it results in sufficient understanding to accept Christ by faith as a believer or to reject Him.





Indigenous: The process of a national, mission-planted church becoming self-supporting, self-governing, and self-propagating under national, not foreign, leadership and control.





Internationals: A large group of displaced individuals located in a foreign land (for our purposes they would be a combination of individuals from people groups following the major world religions or from the 10/40 Window - with no one majority to designate the group otherwise).





Nominal Christians: Those who profess to be a Christian, usually because of their family or cultural upbringing, but who do not claim a conversion experience and show no evidence of such.





Sending Church/Sent Missionaries: The Sending Church is that church from which the missionary is a member, which commissions the missionary, and sends them to the field. The church has the greatest responsibility and accountability to this missionary and in turn the Sent Missionary has the greatest responsibility and accountability to this church.





Support Ministries: A support worker is one who works in a para-church ministry in a restricted or open country with the focus of helping to establish or strengthen a local New Testament church. This may be the one who works in medicine, education, aviation, or other support roles.





Supporting Church/Supported Missionaries: A Supporting Church is a church which takes on the missionary for support. Supported missionaries are accountable to their supporting churches but not to the same level as they are to their sending church.





Tentmaking Ministries: A tentmaker is one who works in a closed or restricted country with the focus of helping to establish or strengthen a local New Testament church. Because of the hostility of the country, this may be the one who works in business, medicine, education, or other non-traditional missionary roles.





Unevangelized People Groups: A people where the majority have never heard the gospel with such cultural and personal relevance that it results in sufficient understanding to accept Christ by faith as a believer or to reject Him.





Unreached People Groups: A people where there is no viable indigenous church movement with sufficient strength, resources, and commitment to sustain and ensure the continuous multiplication of churches.


�
GOALS OF STRATEGY


	1.	Establish and maintain a missions ministry with educating, training, sending, and caring ministries based on Biblical principles with the conviction that the local church is central in world missions.


	2.	Encourage a strong congregational relationship with our missionaries and provide significant prayer and financial support.


	3.	Provide a direction to our missions ministry through a focus on the peoples and countries of the 10/40 Window, which are largely “unreached”, and the specific ministries that can be used to reach them.


	4.	Achieve and maintain a balance in our missions ministry between reaching those who are here (Lynchburg) and those who are abroad (mainly oversees missions).


	5.	Identify, equip and send our own people who have a history of proven ministry and who have been active and effective in their involvement in the church.


	6.	Identify and support projects that enhance the ministry of our missionaries and that strengthen the personal involvement of the congregation in missions.


	7.	Identify selected, qualified, and capable mission agencies which fit our standards (doctrinal, financial, strategical) and build relationships with them.


	8.	Identify selected, qualified, and capable churches which fit our standards (doctrinal, financial, strategical) and build a Consortium on Missions and Evangelism (COME).


	9.	Maintain the missions budget as 30% of the overall budget of HBC while educating the congregation on the need to limit designated giving to very few occasions and then to only designate money to the missions ministry and not to specific missionaries.


	10.	Increase the ministry of the three missions committees: Missions Emphasis in the areas of education, information, and care; Missions Conference in the areas of information and commitment to missions service; and Missions Selection in the areas of selection and reevaluation of missionaries and their ministries.


	11.	Encourage pastoral staff, church leaders, prospective missionaries from HBC, and members of the congregation to visit missionaries, ministries, and fields of service.





�
STATEMENT OF  STRATEGY


	The church’s purpose and philosophy of ministry have led us to the strategy for the church. Our missions strategy is an essential part of the overall strategy of HBC and an understanding of the overall strategy is necessary to understand the missions strategy.





HERITAGE’S PURPOSE


The French term, “raison d’être,” means “reason for being” or “justification for existence.” The raison d’être of Heritage Baptist Church is based on the scriptural reference in Acts 2:41-42. The Bible gives four purposes for the New Testament Church that are also the foundational purposes of our church. Heritage Baptist Church focuses on these four purposes as the basis for all decisions and ministries:





Evangelism - Heritage Baptist Church exists to reach lost people for whom Christ died. Luke 19:10 tells us that the Son of Man came to seek and to save that which was lost. Jesus provided salvation by His substitutionary death on the cross. When He ascended back into heaven, He gave His church the commission to take the Gospel into all the world (Matt.28:19-20).





Edification - Heritage Baptist Church exists to help believers become fully devoted followers of Christ. After the 3,000 were saved and added to the church on the day of Pentecost, “they continued steadfastly in the apostles’ doctrine” (Acts 2:41--42). Heritage must not only win the lost, it must also nurture new babies in Christ. Edification includes nurturing, maturing and reproducing. We cannot be satisfied until every believer has become a mature, reproducing disciple of the Lord Jesus.





Fellowship - Heritage Baptist Church exists to meet the physical, emotional and spiritual needs within the body of Christ and to provide a biblical means of mutual accountability. Not only did the New Testament church see 3,000 saved and continue daily in the apostles’ doctrine, they also continued steadfastly in “the fellowship.” In the Bible, fellowship is not simply social activity.  It is primarily meeting the basic needs of every individual. We are our brothers’ keeper. We must be accountable to one another and for one another. 





Worship - Heritage Baptist Church exists to worship and glorify God together as a body of believers.  Warren Wiersbe has an excellent definition of worship: “Worship is the believer’s response of all that he is - mind, emotions, will and body - to all that God is and says and does.” The ultimate purpose of our church is to glorify God and honor Him.  May all that we do, say, or think, as individual believers and as a local body of believers, bring glory to our Lord Jesus Christ.





It is important that we understand our purpose as a church. Everything we do must be determined by our purpose. Unfortunately, many churches today have gotten away from these four basic biblical purposes.  May that never be true of Heritage Baptist Church.





HERITAGE’S PHILOSOPHY


Closely related to the purpose of any church is its philosophy of ministry. We find our philosophy for ministry in Ephesians 4:11-12, “It was He who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Christ may be built up.” (NIV)





Equipping the saints is the primary task God has given to every pastor and pastoral staff. God never intended for any church to hire a pastor to do their ministry. The Bible teaches that all believers are given at least one spiritual gift and no believer has all the spiritual gifts. God intended for the local church to function as a team. The body of Christ is many individuals specifically given a spiritual gift, natural talents, unique personality and a particular time schedule to fulfill the divine call of any local church. Each one is equipped for his specific job.  Each one is dependent upon the other to perform his specific job.





HERITAGE’S STRATEGY


Beyond our balanced focus (found in our purpose) and our emphasis on lay ministry rather than professional ministry (found in our philosophy), we have implemented the following elements into our overall strategy.





Multiple Service and Facility Strategy - Often church facilities are used so infrequently that they become poor stewardship. At Heritage, our facilities are used to the maximum. With multiple worship services and Sunday Schools (Interactive Bible Study classes) we are able to take the funds that would normally have to be dedicated to building larger and more buildings and direct those funds to missions and ministry. This also enables us to provide a larger, more dynamic ministry with a family, small church atmosphere.





Financial Strategy - Since we are only managers of what God has given us, we must be good stewards of that trust. This is true not only for the individual, but also for a church. Therefore, we strive to be very conservative in our stewardship of the tithes and offerings of God’s people which have been entrusted to Heritage. The Bible permits borrowing; however, it gives many warnings of the dangers of borrowing and requires a secure means of repaying the loan. Our financial strategy for buildings is to raise as much of the capital as possible and borrow as little as possible-paying it back over a short term rather than a long term.





Aggressive Local Outreach - Although we present the Gospel in every service, we have designed different outreach programs to be particularly sensitive toward those who are hostile or neutral to the Gospel. There are special evangelistic outreaches for men, women, families, singles, and children. We also are involved in strategic outreach programs (television spots, professional page column, trade show booth, etc.) to set ourselves apart in the community as “A place to belong, a place to become.”





MISSIONS’ STRATEGY


Our missions’ strategy is borne up on six principles of missions ministry that combine to form a tightly integrated whole. These six principles work together to carry out our strategy for reaching the unreached peoples of the world. These principles of missions ministry are similar to and based on the overall purpose, philosophy, and strategy of Heritage.





Proliferating vs. Discriminating


It would be easy for a missions-minded church to support every work that is presented to them and it would be even easier for them to support everyone in their congregation that steps forward for missions service, but the church would lack focus and consistency. Based on the factors below, Heritage has developed (through much time spent in prayer and thought) a discriminating process of determining which missions’ ministries we would get involved in.





Foundational to this strategy is our understanding from Scripture that the missionary is part of the church’s staff and their ministry is merely another facet of our ministry. With this in mind, they must be ministering in an area we feel called to work in and they must meet the qualifications for being on the church staff. This discriminating process is outlined, specifically, in our “Selection Process” policy and the requirements for missionaries in our “Missionary Requirements” policy. We cannot and will not strive to support everyone but will, instead, strive to support those whose strategy is like-minded to ours.





Re-active vs. Pro-active


While many churches have abrogated their role as the primary means of fulfilling the Great Commission, HBC is committed to being that primary force in the world, in our own church, and in our missionaries. We do not invalidate the call of God on an individual to service but see the church as the means through which that call can and should be placed on an individual.





The leadership (pastoral staff, deacons, ministry leaders, missions committees) of the church will be active in praying about the areas of the world that the Lord has led us to reach and in asking those in the church who have demonstrated their faithfulness, compassion, ability, and preparedness in service to serve in those areas. This follows the pattern of the book of Acts as well as the other elements (discriminating, body, strategic placement, sending) of our strategy.





Individual Vs. Body


If the task of missions has been given, primarily, to the local church and the position of the missionary is that of a servant on that church’s staff, then the strategy and ministry of the whole, the Body of Christ, will rightfully take precedent over that of the individual, the missionary. Every believer is gifted by God for ministry. This gifting of the Holy Spirit is not for the individual but for the Body (I Corinthians 12). We believe that the missionaries’ work is not simply their own, but the work of the sending and supporting churches as is illustrated by the church at Antioch.





It is the responsibility of the church to accomplish the task of world missions with the gifted individuals that God has given them. The church must take into consideration the gifts, talents, abilities, service, desires, passions, and preparation of the individual before placing them into missions and their place in missions. The individual must understand the role and responsibility of the church in world missions.





Random vs. Strategic Placement


The random placement of missionaries is usually due to the random acceptance of missionaries by those with no strategic vision for reaching the world. The great need of the 10/40 Window, with its enormous numbers of unreached people groups is due to the lack of strategic placement by so many churches and individuals. Would over two billion people in this area of the world be unreached if the church had a commitment to strategic placement?





At Heritage, we are actively involved in the recruitment of new missionaries to serve in those areas which meet our strategy. We are committed to reaching the unreached peoples of the 10/40 Window. This will require that we place particular people in particular places. It will mean that we will have to deny support for some and ask others to forgo their own plans and be willing to go where the Lord has led the church to work and minister.





Token vs. Significant Support


There are two basic ways missionaries are supported. First is the denominational system. Denominational churches give a certain amount of their budgets to their denomination. The denomination then hires the missionary, gives him a salary and sends him to a field of the denomination’s choosing.





One of the advantages of this system is that the missionary is able to get to the mission field quickly. A great disadvantage is most of the people in the local churches of that denomination never really get to know the missionaries and there is little or no accountability from the missionary to the local church.





The second missions support system is the independent faith mission. In this method, a missionary is sent out by a local church. Usually one local church is financially unable to completely support the missionary, so the missionary needs to raise support from other churches. The missionary visits churches explaining his work and soliciting commitments from churches and sometimes individuals.





There are several advantages to this method. First, the pre-field experience of raising support helps the missionary to live by faith and trust God. Second, there is a direct relationship between the missionaries and their supporting churches. Third, the people in the supporting churches have a greater incentive to pray for their missionaries. Fourth, the people in the supporting churches tend to know much more about and care more for their missionaries than those in the denominational system. Fifth, most of the greatest work in world missions has been accomplished through faith missions.





There are some disadvantages to this system. Over the years, churches have not kept up with the levels of support needed to compensate for inflation and the devaluation of the dollar. Second, some churches have been more concerned with the quantity of missionaries they support rather than the quality of that support. Third, there has often been a lack of strategic planning resulting in a duplication of effort on some fields and total neglect of others.





At Heritage, we are committed to the independent faith mission approach to supporting world missions. However, we feel there needs to be a greater accountability on the part of the missionaries to their supporting churches and a greater support on the part of the churches. We are concentrating on significant amounts of support for fewer missionaries in strategic areas. Our strategy is to have our missionaries have fewer supporting churches but greater accountability to those fewer churches. In this way we have tried to take the best from both systems while diminishing the disadvantages of each missions support system.





In order to prevent subjectivity and keep us focused on our strategy we have developed a grid system for missionary selection and determining amounts of support. This is not a cold, mechanical or calculating system. Much prayer, fasting and deliberation is a part of every individual decision for support. The grid system gives us a guide in determining how closely a missionary fits Heritage’s strategy and the degree of financial involvement we might have. The entire process, however, is under the control of the Holy Spirit. As the selection committee researches an area, examines the candidate and prays for divine wisdom and direction, the grid system is subjected to the leading of the Lord.





The grid system is preceded by a series of questions which, along with the candidate’s status, determines a candidate’s position on the grid. After determining this position, additional questions determine the candidate’s support in that position’s range. The questions are based on our priority structure for support.





Priority Structure for Support:


Since our burden is planting indigenous churches which will carry out the Great Commission to the ends of the earth, our priority is to be involved in pioneer church planters and infant church trainers. Some may feel called to be a church planting pastor. They feel led to plant and pastor a church in an unreached area and remain pastor rather than turn the work over to a national and plant other churches. Since we would want that church to become indigenous and eventually support their pastor, the length of our financial commitment would be based on the indigenous strategy. After the infant church has matured we would begin to discuss with the missionary a gradual decreasing of financial involvement from Heritage until the planted church was totally financially independent.





Support ministries, teaching, medical, business, and social which are directly connected with and have a specific strategy for evangelism, discipleship, and church planting are given the next priority. In closed or restricted countries where it is impossible to enter as a church planter, such ministries will be given the same priority as church planters. If the country is not restricted or closed, then these ministries will be held as the next priority below church planters or trainers.





Heritage does not support social-type ministries that are not directly involved in assisting in the establishment of a local body of believers. We believe there is a need for such ministries, but our priorities do not currently provide for such ministries.





This sets the type of works that we hold to be a priority. The location and direction of ministry is as important in our priority as the type of work. Our priority is to reach the unreached people (direction) of the 10/40 Window (location). This would occur primarily in the 10/40, then to those outside the 10/40 Window, and finally to those outside the 10/40 Window who would better be able to reach those in the 10/40 Window. Notice how this is carried out in the grid and explanation that follows.





Questions determining Placement on the Grid:





1.) What type of work will you be doing?


	Church Planting/Church Trainer	Go to question #2


	Support ministries	Go to question #2


	Tentmaker ministries	Go to question #7


	Development ministries	Placement on level G





{To correspond with our priority structure, a person going into a church planting or church training ministry will qualify for greater support than those going into support or tentmaking ministries, except where it is impossible to get in as a church planter or church trainer. HBC strongly believes in the importance of the establishment of local churches in order to more effectively fulfill the Great Commission.  We, therefore, place priority on this type of ministry. Heritage Baptist Church currently does not support social-type ministries that are not directly involved in assisting in the establishment of a local body of believers. We believe there is a need for such ministries, but our priorities do not currently allow for such ministries to be supported by Heritage.}





2.) Who are the primary people you will be ministering to or reaching?


	Muslims, Hindus, Chinese, Buddhists,	Go to question #3


		Tribal, International


	Others	Go to question #5





{91% of the 10,000 unreached people groups are either Muslim (3,400), Tribal (2,100), Hindus (1,800), Chinese (900), or Buddhist (900). Heritage, with it’s strategy for the unreached people groups, places a greater priority on reaching these people.}





3.) Is your ministry located in the 10/40 Window?


	Yes	Go to question #4


	No	If Church Planting/Trainer then placement on level B


		If Support then placement on level C





{97% of the unreached peoples of the world live in the 10/40 Window. Heritage, with it’s strategy for the unreached people groups, places a greater priority on reaching these people.}





4.) Is your ministry located in a restricted/closed country?


	Yes	Placement on level A


	No	Placement on level B





{With so many people focusing on the open countries, Heritage places a priority on reaching the unreached or those deemed unreachable and who would normally be overlooked in the strategy of others.}





5.) Is your ministry’s strategy to reach people in the 10/40 Window?


	Yes	If Church Planting/Trainer then placement on level C


		If Support then placement on level D


	No	Go to question #6





{Feeling that God has led us to our strategy of focusing on the unreached people groups, we feel that it is only consistent to have those ministries that we support also focus on the 10/40 Window and the unreached people who are there.}








6.) Is the country you are going to unevangelized?


	Yes	If Church Planting/Trainer then placement on level D


		If Support then placement on level E


	No	If Church Planting/Trainer then placement on level E


		If Support then placement on level F





{Heritage’s strategy is to focus on those who have not heard or have no opportunity to hear the gospel. In accordance with this, we value ministries that reach those who have less of a chance of hearing or being able to hear the gospel.}





7.) Is your ministry located in a restricted/closed country?


	Yes	Placement on level A


	No	Placement on level G





{With so many people focusing on the open countries, Heritage places a priority on reaching the unreached or those deemed unreachable and who would normally be overlooked in the strategy of others.}








Additional Questions for the Grid:





8.) What is your relationship to Heritage?


	Full member (of at least 3 years)	Use the Heritage column


	Full member (of less than 3 years)	Use the Other column


	Consortium church member	Use the Consortium column


	Other church member	Use the Other column





{To be considered for greater support, a person must be a full member of the church for at least three years - this person is a tithing, year-round, voting member of the church. For an applicant to qualify under HBC’s sending church program, he must be personally known by the congregation - normally someone who has grown up in the church, received his burden and call to missions through the church, and has proven already his faithfulness and himself in the ministry through the church.  This would be a person the church leadership and members would feel comfortable in knowing the person’s convictions and calling. The church takes on the responsibilities of financial, spiritual, emotional and physical support of that ministry.  The missionary and church remain in regular correspondence and contact.  A close bond/relationship exists and is maintained during his ministry on the field and on furlough.  When on furlough, the missionary becomes HBC’s Missionary Resident, taking on some staff roles in visitation and leadership while able to get spiritually re-charged.


Our next level of commitment is to those from Consortium churches. We desire to see churches within a 250-350 mile radius of Lynchburg to be involved so the missionary’s travel distances, both for deputation and furlough, are reduced to enable him to have a more relaxing furlough period. The Consortium, still in the planning stages, is HBC’s attempt to bring more into line what has been needed for many years.  We trust that other churches will recognize the same need and in a cooperative effort, work together to see the world evangelized rather than to duplicate effort and waste resources over insignificant factors. As the Consortium is formed, HBC realizes its responsibility to supporting missionaries from the other churches within the group as much as it expects the others to support its recommendation.





Our final level of commitment is to those who are neither from Heritage or a Consortium church.}





9.) Do you meet at least 3 of the 4 following criteria? [Yes = Mid range; No = Low range]


	Ministry in a strategic city (capital or greater than 5%)


	Working in a team (same work with people in the same agency)


	Field experience (same field)


	Strategy (reproducing leaders)





{Strategic City - There are areas of the world that for economic, social, political, or other reasons, have tremendous influence over the country/continent/world.  For example, Brussels, Belgium (home of NATO and the World Common Market) would have a tremendous impact on the world with the Gospel, if reached. Team Work - HBC believes strongly in the team concept for a number of reasons: spiritual, moral, financial, emotional support and thereby, improving the missionary’s “survival rate” on the field.  Additionally, a team can produce more positive results quicker than one who is attempting a “solo.” Strategy, camaraderie, support - all are improved when working with a team. Team work with some will be limited not by desires of cooperation but by need of separation - for more information, please see our policy on “Separation and Cooperation.” Field experience - A person who has field experience can usually adapt more readily in his environment over someone who has never had the experience.  This enhances that person’s potential success rate at staying on the field when things begin to get tough. We understand field experience to be time spent at least in that geographical area or with that people group (while the candidate may only meet one of these to qualify - we would prefer both as well as actual experience in the ministry they are going to work in). Strategy - Does the applicant have a strategy for becoming indigenous and training national leadership?  Though realizing each part of the world and each people group varies in how soon this may occur, we propose the question and anticipate the missionary to have some sort of game-plan as to how he may be developing national leadership for the purpose of indigenization. In other words, is he missionary preparing and planning on ways to “work himself out of a job” or is he simply attempting to “build an empire?”}





10.) Were you an HBC missions Intern or have you been a full member of HBC, serving faithfully, for at least 8 years?


	Yes	Go from Low to Mid or Mid to High range


	No	Remain at Low or Mid range


{The person being considered for support has been interned at HBC under our approved ministry-oriented program.}





11.) Has the candidate demonstrated a history and practice of personal evangelism?


	Yes	Move from Low to Mid or Mid to High or from High to Low of next level


	No	Move to Low on current level





{We place an emphasis on evangelism and have more faith in someone evangelizing in their ministry if they have already made evangelism a regular part of their Christian walk. This is not to say that someone cannot start evangelizing when they get into ministry but it does recognize the faithfulness and probable involvement of someone to continue a practice that they are already doing. The failure to evangelize before entering the ministry of missions will not prevent someone from serving in missions but the failure to evangelize after entering the ministry of missions will prevent them from remaining in that ministry.}





12.) Has the Lord worked, specially, in the Selection Committee for them to subjectively move the candidate on the grid?


	Yes	Movement at the discretion of the Selection Committee and the Missions Pastor


	No	Stay with the placement on the Grid





{This provides the Selection Committee some room for special considerations with the applicant. There are times during the interview and application-screening process where God can speak to the committee members concerning the ministry and person making application for support. We need to be open to His leading during the entire selection process. This provides for a “spiritual subjectivity” that would allow the committee to consider the candidate for a different level of support.}
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 (G)eography {1 = Closed 10/40 Window; 2 = Open 10/40 Window; 3 = Non-10/40 Window}


 (S)trategy {1 = Emphasis on unreached of the 10/40 Window; 2 = No emphasis on unreached of the 10/40 Window}�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Support Vs. Sending


With greater levels of accountability, due to our significant support, being required from our missionaries, Heritage has a greater responsibility to our missionaries. We must do more than merely support our missionaries through prayer and finances. We cannot only be proactive and strategic in our selection of missionaries but we must be active in their continued support. We have adopted the strategy of “sending” missionaries out of Heritage rather than just “supporting” them.





This strategy of “sending” involves gathering a group of people at Heritage around a missionary to provide communication, logistical, prayer, and moral support. While everyone is to be “going” as a part of the Great Commission, we realize that God has not called everyone to full-time Christian ministry. As some of those called into full-time Christian ministry, missionaries will most likely be “going,” but those who have not been called into full-time Christian ministry need to be busy about the task of the Great Commission at home and providing care for these “ministers” of the Lord.





Practically, this strategy of “sending” is accomplished through our “sending teams.” The sending teams have a team leader and then coordinators that take care of communications, prayer support, and the processing of their prayer letter. The relationship of the missionary to the sending team as well as the responsibilities of the sending team are outlined in our “Sending Team” policies.





MISSIONS’ ORGANIZATION


To help carry out our strategy, in the church and throughout the world, we have divided our missions committee into three specific task groups. Each is responsible to know our strategy and work to carry it out. For further information on the missions committees, please see our policies on the committees.





Missions Emphasis Committee


This committee has the responsibility of stimulating missions interest, education and involvement throughout the year. This is practically done through leading the two Harvest Partner prayer groups, providing hospitality for visiting missionaries and missions speakers, writing and presenting the weekly Missions Minute, writing articles for the “To the Ends of the Earth” missions pages for the Heritage Herald, organizing and administering the sending teams, maintaining and updating the Missionary Hall of Faith, and updating the missions information area with new bulletin boards and missions information.





Missions Conference Committee


This committee has the responsibility of planning, scheduling and implementing all aspects of the annual missions conference (the high-point of our missions emphasis for the year). This is practically done through the development of a theme, the selection of speakers for the various conferences (adult, youth, and children), the decoration of the church to fit the theme and the conference, the scheduling of the speakers and missionaries in the different classes and services, the organization and implementation of the daily luncheons and missions banquet, and all other aspects of the conference.





Missions Selection Committee


This committee has the responsibility of researching strategic fields, holding presently supported missionaries accountable, and evaluating potential missionaries for support. This is practically done through monthly meetings where potential missionaries are interviewed and supported missionaries on home ministry are given an opportunity to share what the Lord has been doing through their ministry.





CONCLUSION


	Heritage Baptist Church, through the use of this strategy, does not invalidate, condemn, or ignore other types of ministries.  This strategy gives the missions ministry specific direction and guidelines based on prayerful consideration by the church leadership as to the types of ministries the church believes need to have priority for world evangelization.





	Should further information be desired, please contact:


	Timothy M. Kroll, Missions Pastor


	Heritage Baptist Church


	219 Breezewood Drive


	Lynchburg, Virginia  24502


	804-237-6505
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